
Spring 2020!! County Meeting Information: 
 

Relief Day Work List (RDWL) sign up 

 

RDWL sign up is from 4/18/2020 – 5/1/2020, and effective on 5/9/2020 

 

Next sign up will be 9/19/2020– 10/2/2020, and effective on 10/10/2020 

You may only sign up during these timeframes, but you may remove your name at any time. 

H-routes can sign up, if the route changes to a classification with a relief day, the carrier is placed within 

rotation. 

 

Signing the RDWL allows you to select the option of compensation each time you work your relief day: 

DACA Code R = R day for an X-Day (no additional pay, with the X-day scheduled like an Annual Leave 

 day) 

DACA Code 3 = 50% of your pay and an X-Day (management has the right to schedule this X-day, but 

must give the carrier 3 days’ notice) 

DACA Code 5 = 150% of your pay (no X-day earned) 

 

In conjunction with the RDWL sign up period beginning April 18th and running through 

May 9th, the Sunday/Holiday Parcel Work MOU also gives leave replacements the 

opportunity to place their name on or take their name off the Sunday/Holiday Volunteer 

work list during this same period.  Leave Replacement carries assigned to hubs, spokes 

and nearby offices assigned to the hubs are able to sign these work lists. The procedure 

would be the same used for the initial establishment of the lists.  This new list will 

supersede all other lists. Leave Replacement work lists are rotated alphabetically, RDWL 

for Regular Carriers rotates by seniority. 

 

There was no Feb/March 2020 National Mail Count.  

During the last 12 working days in September, management can call for a National Count, 

or, count only select routes that qualify for a special count. Special counts are conducted 

under two circumstances; 1) when the validity of the latest count has been negated. (A 

failed DPS review and subsequent conversion to sector segment would be one 

circumstance that negates the latest count data). The special count result would not be 

made if there is not a 120-minute evaluation change of the route due to the count. 

2) whenever a 120 minute or more salary adjustment is made on a route (due to a route 

adjustment or substantial service change) and the density of that route after the change 

increases to 12 boxes or more per mile or decreased to less than 12 boxes per mile. 

 

Currently there are 24 overburdened routes in the district. Two years ago, there were approximately 

315; this reduction was made through route adjustments and the creating of auxiliary routes. 

Routes that are overburdened (55:48 standard hours - 47K or higher), can be adjusted but only 

management can only down to 51:00 hours (43K).  Carriers must be notified of the pending route 

adjustment, as they have the right to submit their suggestions in writing to management.  

There is no time limit for management to complete the route adjustment. 
Auxiliary routes which reach 42 standard hours are converted to regular routes within 30 days of 

reaching these hours, then must be posted for bid within 30 days thereafter. 



Formula offices – Management should re-calculate the formula when the number of relief days 

in an office changes or there are changes in the number of leave replacement carrier assigned 

to the office, to ensure the correct number of Saturday relief days are assigned. 

A carrier should receive reasonable advance notice of the change of a relief day; Article #30.1.G 

says in part “the carrier will receive notice of the change no later than the Saturday of the 

service week preceding the effective week of the change.” 

Management may only change your relief day if they have re-calculated the formula. 

If you are in a non-formula office, a relief day other than Saturday can be mutually agreed by the 

parties. When either party no longer agrees, the relief day converts back to Saturday. 

 

When a vacancy occurs in the Leave replacement ranks, the primary assignment can be added 

to a PTF string or it is offered at the time of the initial vacancy to subs, RCAs and RCRs in that 

office by seniority. On routes without a primary leave replacement that have a classification 

change (H to J, K to J, etc.), relief day change, vehicle assignment, or the regular carrier has 

been on an extended absence for more than 3 calendar days, these primary assignment 

vacancies are offered by seniority to subs, RCAs and RCRs by seniority, without regard to 

carriers’ classification. 

 

Rural Route Evaluated Compensation System (RRECS) Update; 
From the NRLCA.ORG web-site; February 10, 2020 

The NRLCA and the USPS have agreed to move forward with the new mapping program that 

has been developed and tested. Pilot offices in eight different districts are being mapped now 

and the process will expand shortly with a goal of getting all rural routes mapped in the next few 

months. The mapping process is accomplished in two stages. The first stage is plotting the 

delivery points. This is done with the carrier assigned to the route working with a management 

or union facilitator. Every delivery address has four points associated with it that must be plotted 

on the computer using a combination of satellite and map images. The four points are: 

1. The location of the actual mailbox. 

2. The parking point when delivering the box. 

3. The parking point when delivering a parcel to the door of that address. 

4. The location of the door of the address. 

Some of the points above have already been plotted on the routes using GPS data collected 

from the MDD scanner carried each day and scan data collected from parcels delivered to the 

door. However, the final determination of the placement is up to the carrier when the mapping 

takes place. The second stage takes place later when the carrier will work with a facilitator to 

verify the line of travel and the traffic control points (signal lights, stop signs etc.) for the route. 

The line of travel is determined based on information entered in the mapping process above and 

using information obtained from the MDD scanner over a period of six weeks and logistical 

information obtained from commercial location service sources. 



For both stages of the mapping process, carriers will be assigned to perform these tasks instead 

of carrying the route and will be compensated accordingly with auxiliary assistance for partial 

days away from the route or paid the entire evaluation when taken away from the route for the 

whole day. 

PLEASE BE AWARE: SCAN DATA AND VOLUME DATA THAT COULD AFFECT YOUR ROUTE 

EVALUATION IS BEING COLLECTED NOW. IT IS IMPERATIVE THAT ALL CARRIERS: 

1. Follow your correct line of travel. If the official line of travel is incorrect, contact your manager 

and get it corrected. 

2. Scan all parcels correctly at the time of delivery. 

3. Scan all parcels delivered to the door at the door. 

4. Indicate on the MDD the proper place of delivery on all parcels.(Door, Mailbox, Parcel Locker) 

The next phase of RRECS implementation will be the change in MDD programming to include 

additional scans and entries specific to RRECS data collection. These entries will include timed 

functions such as Begin and End Load Time and Safety/Service Talks, along with volume 

entries such as Boxholders or Walk Sequenced Mail received. Notification, Stand-Up 

Instructions, training and additional compensation will be provided when we begin these 

additional entries. 

We will keep you informed of further developments as they happen. 

Your National Board 

 

Give to PAC and call your Congressman & Representatives! 

 

A great example of how we as a Union are effecting change, is the recent passing of H.R 2382 

(USPS Fairness Act) through the House of Representatives. The next step is the Senate vote; 

keep checking the National site, your NRLCA app and e-mail for notifications and updates. 

 

National Delegate information: 

 

Each state is responsible for deciding who they want to send to the National Convention, so 

please remember to vote for your National Delegates when you receive the ballot in the mail!!! 

 
 

2080/2240 Projections: 

 

2080 and 2240 total work hours are not affected by a change of your route evaluation; these 

totals are based on the actual hours and overtime hours you work during the guaranteed period.  

Management CANNOT force you to take LWOP or sick leave to reduce you hours. 



Please contact your steward immediately if you have any questions about this or are already 

being required to take leave to satisfy 2080 or 2240 projected overages.  Carriers should also not 

be required to put in leave slips for the rest of the year because management has determined you 

are at risk for exceeding 2080/2240 by the end of the year. 

 

What is included in 2080/2240 hours? 

 

2080: (Art. 9.2.A.1.i-j) 

Hours Included in 2080: 

- All regular work hours/All hours on regularly assigned day within 12 hours per day 

or 56 per week 

- All DACA 3 hours 

- All other hours except leave hours 

 

2240: (Art. 9.2.A.1.i-j) 
Hours Included in 2240: 

 - All 2080 hours 

 - All DACA 5 hours 

 - All FLSA overtime hours 

 - All Christmas overtime hours 

 

New deliveries added to your route: 

 

When you begin delivering to a new address please remember to write the date you began 

delivering and the address on the reverse side of the PS Form 4240 – white sign-in sheet. 

This is for your protection in case there is an issue of having to go back and credit your route 

properly because management failed to update your PS Form 4003 timely. 

 

Interim Adjustment/MAGIC NUMBER: 

 

The basic formula to figure out how many boxes you will need to see a 60-minute change can be 

determined by adding your box factor to your volume factor and dividing this sum by 60. The 

volume factor is found on line 4 of the current PS4241A for the route. The box factor for 

apartments/NDCBUs is 1-minute, regular boxes are 1.82 for L-Routes, 2.0 for non-L. 

To figure out the bank time for a set number of boxes, add the box factor to the volume factor 

and multiply the sum by the number of boxes being added.  

Depending on the standard hours of the route, you may need more than 60 minutes to increase to 

the next evaluated hour.  

You can also calculate the additional bank time by adding the volume factor plus the box factor, 

times the number of boxes you’re adding. (example 3.31 {VF +BF} x 10 deliveries =33.1 

minutes) 

 

 

 



TABLE OF EVALUATED HOURS FOR REGULAR RURAL ROUTES 

 * Normally, these categories should only be used as interim classifications 

pending route adjustments. Total Hours and Minutes Per Week (Standard Hours) 

Evaluated Hours  

H Routes (No Relief Days)  

40:30 to 41:29 41 Hours  

41:30 to 42:29 42 Hours  

42:30 to 43:29 43 Hours  

43:30 to 44:29 44 Hours  

44:30 to 45:29 45 Hours  

45:30 to 46:29 46 Hours  

J Routes (Relief Day Every Other Week)  

44:11 to 45:15 41 Hours  

45:16 to 46:21 42 Hours  

46:22 to 47:27 43 Hours  

47:28 to 48:32 44 Hours  

48:33 to 49:37 45 Hours  

49:38 to 50:43 46 Hours  

K Routes (Relief Day Each Week)  

47:24 to 48:35 40 Hours  

48:36 to 49:47 41 Hours  

49:48 to 50:59 42 Hours  

51:00 to 52:11 43 Hours  

52:12 to 53:23 44 Hours  

53:24 to 54:35 45 Hours  

54:36 to 55:47 46 Hours  

55:48 to 56:59 47 Hours*  

57:00 to 57:36 48 Hours* 

 

 

 

 

 

 

 

 


